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CARR'S 
COMMENTS... 


A long road, many long hours, diffi- 
cult tasks with a challenge in every one, 
and the need for cooperation and teamwork 
from everyone! These are the days ahead 
for Maintenance. 


Looking back, to have viewed our 
accomplishments all at one time, the job 
would have looked insurmountable. A 
dedicated team, working together toward a 
common goal, has been the basis for our 
accomplishment. 


When we say "Teamwork" we mean 
maximum work enjoyment with a minimum 
amount of frustration, and doing things 
"The Disney Way." This team effort 
requires the skills of many crafts, the 
working knowledge of many professionals, 
and the everyday cooperation of every cast 
member involved in the Maintenance Divi- 
sion. 


Today, as we stand on the threshold 
of another tremendous challenge, let us 
remember, it can be accomplished through 
this same dedication to teamwork. 






“TAKE A BOW" 


IT's BEEN A GREAT SUMMER“ 


SPOTLIGHT on DARRELL 





From a part-time worker changing 
lights bulbs at DISNEYLAND to Drapery, 
Decorating and Entertainment Support 
Manager at WALT DISNEY WORLD, "You've 
Come A Long Way, Darrell Colegrove!" 


Darrell started his career with the 
Disney Organization while attending school 
at Fullerton College, working toward a 
degree in Construction Management. This 
job was to create a total change in direc- 
tion for his future. Darrell served as an 
electrician and worked at DISNEYLAND in 
that capacity until 1970, when he was 
charged with the responsibility of setting 
up the electrical systems for WALT DISNEY 
WORLD. He served in a dual capacity 
with Reedy Creek Utilities Co., Inc. and 
WDW Maintenance, establishing maintenance 
procedures, power distribution and sys- 
tems. 


Continued on Page 5. 
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"A WELL ENGINEERED JOB" 






Behold the grand finale of the canoe 
race, as the Facilities Division Men's Canoe 
Team participated in the Semi-Finals compe- 
tition held recently at the Rivers of Amer- 
ica. Those passengers on the river boat 
"Irvine" were under the impression that 
they had the right of way, while our team 
obviously thought it was open to discus- 
sion! 


ee re O ren „ee ERA a ee gion bin Om - 


The real Safety Hero is not the Supervisor 
giving all of his attention to the BIGG&GG 
HAZARDS but the person who is watching and 
correcting the small overlooked obstacles. 


ROARING THUNDER 


Have you heard the roar of thunder 
in the West recently? Could it have been 
the final activities being scurried to a 
finish prior to turning Big Thunder over 
to the Maintenance Division? This consti- 
tutes quite a large additional responsibility 
for the Division as we carry out the last- 
minute details before our guests have the 
opportunity to participate in this, our 
newest attraction, scheduled to open in 
October. 


EAST MEETS WEST AGAIN... ‘ 
EEE | , 









Once again East met West last month 
in the person of Wakako Yasunari, an 
energetic cast member from WED Design in 
California. Working with Tom Jones, our 
previous Reedy Creek Utilities Co., Inc. 
Director, she is the Training Coordinator 
for the Tokyo Disneyland trainees. 


A most informative and interesting 
program on Japanese culture entitled "How 
to Avoid Culture Shock" was presented by 
Wakako, and gave those individuals who 
will be directly reponsible for the training 
of the Japanese cast members a much 
greater understanding and appreciation of 
their society. 


Throughout the week spent on prop- 
erty, Wakako and Vince Lucchese, Manager 
of the Facilities Learning Center, met with 
various managers in the Maintenance Divi- 
sion, Show/Ride Manufacturing, and WED 
Show Production, coordinating all of the 
schedules, activities and day-by-day living 
requirements for the trainees with the 
assistance of the Relocation Office. The 
Facilities Learning Center will be serving 
as the focal point and information center 
for the Japanese trainees during their stay 
at the WALT DISNEY WORLD Vacation 
Kingdom. 


"YOKU TIRASSHAIMASHITA" 
trainees! We WELCOME you! 


to our 
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SPEAKING OF CHARACTERS 


A new dimension has been added to 
the latest character heads being manufac- 
tured by the Staff Shop for use in the 
World Showcase to represent each partici- 
pating nation. These new doll heads are 
made of a fiberglass reinforced plastic 
shell. The Machine Shop has developed a 
mechanism that provides the dolls with the 
capability to roll their eyes from right to 
left and/or blink the eyelids. 






Tim Taylor, Staff Shop and Bob Dooley, 
Machine Shop 


The eye-movement mechanism consists 
of an aluminum frame containing an intri- 
cate system of pivots and linkages operated 
by two servomechanisms. The servomech- 
anisms and some small hardware (balljoint 
pivots, swivel links, etc.) are of the same 
type found in radio-controlled model air- 
craft. The servos are powered by a 
detachable, belt-worn "Battery-Pack" and 
are actuated by three micro-switches 
contained in a hand-held control unit; thus 
the character can activate eye movement at 
will as a manner of expression. 

Frames and major components are 
manufactured in the Machine and Metal 
Shops. The Machine Shop is also reponsi- 
ble for the assembly and adjustment of 
linkages and limit switches, as well as the 
final testing. 


As you wander through the World 
Showcase extravaganza and see any one of 
these one hundred twenty dolls of various 
nationalities, you can credit their final 
"characterization" to our Staff Shop per- 
sonnel, who apply the final touches with 
their expert detailing. 








"Spacious, colorful and delightful new 
surroundings" best describes the feelings 
of the Engineering cast as they make final 
preparations to move into their new Engi- 


neering Building in the Administration 
Area. Currently there are about seventy- 
five engineers setting up their offices in 
the new facility, according to Maynard 
Bandy, Chief Mechanical Engineer, who 
has coordinated the construction phase. 


The spacious feeling may only be 
temporary, as there will be an additional 
twenty or so engineers added to the staff 
over the next two or three years, with the 
development of EPCOT Center and Tokyo 
Disneyland. 


The Engineering Department has been 
looking for a home for many years, having 
been in temporary space from its inception, 
but now they can enjoy HOME SWEET 
HOME. 


EDITOR - Mel Hair 


GRAPHICS - Jesse Garcia 
Roger Torgenson 
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OPENING! 


Do you Live in the Southeast 
Orlando or the Sand Lake area? 

We ane Seeking additional 
Antenested individuals for a new 
van OO OR OTT a A Le 30 oP ois 
shift, that will be operating 
seven days a week. Interested? 

Call Rodney Law, ext. 4148! 


You can WALK 


with a wooden leg... 
You can CHEW 


with false teeth... 
BUT YOU CAN'T SEE 


WITH A GLASS EYE! 


WEAR EYE PROTECTION 








NEW MANAGEMENT CLASSES 


The following classes are scheduled to 
begin this fall at the FACILITIES LEARN- 
ING CENTER. They are presented to help 
us improve our skills or prepare ourselves 
for future growth by Harry Reinhart of 
Orange County Adult Education. 


Motivation II - Art of Motivating Others 


Designed to help participants improve 
their managerial effectiveness through 
the art of motivating others. 

Thursday, September 4 - November 6 
12:00 p.m. - 3:00 p.m. 


Supervision 11 - Supervisory Practices 


A practical course in realistic solutions 
to the problems faced by supervisors on 
a day-to-day basis. 
Thursday, September 4 - 
4:00 p.m. - 7:00 p.m. 


December 11 


Call extension 4148 for further information. 


ANNIVERSARIES 


Congratulations to the following employees 
who are celebrating an anniversary with 
Walt Disney World Co. during the month of 


August. 


TEN 


YEAR 


Bill Gorman 
Ernie Perechlin 
Hugh Wright 


FIVE 


Tunnel Maintenance 
Service Garage 
Tomorrowland Maint. 


YEAR 


Roy Campbell 
Albert Farmer 
James Gembecki 
Joseph Kiszka 
Harold Randall 
Kenneth Shinall 
Gary Sloan 
Gordon Thomson 
Barnabas Toth - 
A. L. Vargas ~- 
Allen Waggoner - 


Paint Shop 

Paint Shop 

Electrical Shop 
Machine Shop 
Machine Shop 
Maintenance Services 
Paint Shop 

Paint Shop 

Monorail Maintenance 
Maintenance Services 
Adventureland Maint. 


YEAR 


Robert Beaver - 
James Deloach z 
Andrew Fisher = 
Candido Garcia - 
Sidney Herrington - 
Allan Horton > 
Harry Knight - 
Arvid Lindskoog - 
James Matthews - 
Barry Mayo - 
Joseph Peavey > 
David Ramsey - 
Daniel Skipper - 
Jerry Skipper 
Johnnie Shull 
William Terrell 
Joseph Wolan 
Richard Zeutzius 


eee een A Sees 


Civil Engineering 
Staff Shop 
Maintenance Services 
Staff Shop 
Mechanical Shop 
Staff Shop 

Staff Shop 
Maintenance Services 
Staff Shop 
Maintenance Services 
Staff Shop 

Tunnel Maintenance 
Staff Shop 

Staff Shop 

Metal Shop 

Staff Shop 
Maintenance Services 
Maintenance Services 


The Energy Conservation Office 
will be moving into the New Engineer- 
ing Building in the Administration 


Area effective September 8, 


1980. 


The new telephone number for the 
Energy Conservation Office will be 


BEaBr 2311, 
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DARRELL Continued from Page 1. 


Four years later, Darrell became an 
Area Superintendent in the Theme Park, 
where he was responsible for many differ- 
ent areas: Adventureland, River Boats, 
Fantasyland, and Parade Maintenance. 
Early in 1979, Darrell branched into a 
completely different area with his promo- 
tion to Manager of Drapery, Decorating 
and Entertainment Support Departments. 


The Drapery Department is very much 
into the construction of all furnishings, 
from office and resort room furniture to 
desks and credenzas. A much higher 
quality of merchandise for use in our show 
has been effected by our ability to con- 
struct our own furniture. It is less 
expensive initially, while at the same time 
it is of a much higher quality, according 
to Mark Ryan, Superintendent. This 






initial quality provides the basis of an 
excellent cost savings through refurbish- 
ment rather than replacement. 


The Drapery Department's newest job 
has been the manufacturing of all drapes 
and furnishings for the new Conference 
Center and 375 rooms of furnishings in the 
resort area. Additionally, they are re- 
sponsible for the framing of all pictures, 
wall hangings and mirrors, as well as 
manufacturing the topiaries. They are 
also heavily involved in several rehab 
projects, a portion of which includes the 
manufacture of 800 sets of nets and 350 
sets of drapes for the resort hotels. This 
department also provides total support for 
the WALT DISNEY WORLD Village and Lake 
Buena Vista Community in their efforts to 
maintain their show quality. 


Continued on Page 6. 
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A Project of Progress City, U.S.A. 


Historians and Authors please cite “The Progress City Disneyana Collection” when referencing 
this item. Thank you! 


To support the Progress City Public Library’s efforts, please visit our Patreon 


Or donate via PayPal 





